
Hardeeville Goal Setting Notes: 

 

• Wholistic traffic impact approach  

o How can development pay for the study and improvements?  

o Possible funding/assistance Lowcountry Area Transportation Study (LATS) 

 

• Focus on relationship with Jasper County  

o Elected officials 

o Staff level 

o New solutions 

 

• Wetlands  

• Continue to seek purchase of Round Street Property  

• Vehicle policy  

• Add planner  

o Focus to rewrite 2008 Municipal Zoning and Development Ordinance 

• Public Safety  

o Ingress and egress concerns of development under construction  

o Appears to be isolated to one project and a solution is underway  

• Focus on Veterans Park  

o Request for Proposal  

• Bike & Path something  

o Desire to see a project underway  

o Timetable established for phased construction  

• Assess/development Town’s marketing/communication strategy to better engage citizens  

• Have some form of a Town parade in 2022  

• Assess Council Chambers security  

• Town wide Facility Assessment  

• Try to implement town-wide events on key days (Ex. Memorial Day, 911, Fourth of July)  

• Addition of Road Department  

• Make annual goals more visible – post in council chambers, website, etc  

 

Mayor Harry Williams comments: 

• Think big, think smart 

• Past successes are no guarantee of future results  

• Kings are dethroned  

• Focus on the impacts of growth – traffic, litter, quality of growth, need for independent study  

• Cooperation – surrounding jurisdictions (Jasper County)  

General Notes 

• Conversation with Jasper Co. regarding Advanced Life Support (ALS) 



• Splash pad 

 

 


